             August 26th Crew Meeting Recap
1) The parent meeting will be Wed Sept 9 in the presentation room at the high school 7:00 pm.  Vicki Kneece will send snail mail to all crew parents about this mandatory meeting. 
2) Vicki Kneece to post Regatta Sport Clothing Information sheet on the website. Flyers will be available at the parent meeting. 

3) Colleen will contact Boathouse about their Spirit Pack and team store for crew clothing.

4) Pam and Russ will determine which shell should be restored and let the board know.  Arrangements will be made for the restoration. Cost will be approx $3000.00.

5) Gold cards to support the Athletic Boosters will be sold on Sept 19th.

6) FOOD!!!!!!!

Maribeth and Carole will head the food committee. They will create a sign up sheets for food, bus monitors and volunteers to man the food tents at each regatta. Both will present information at the parent meeting  as to how the Fall food program will run.

A small donation to cover the cost of Subs will be made by each crew member that participates in the regatta. If there are not enough volunteers to operate the food tent, crew members will be forces to bring their own food to that event. 

7)
FALL FUNDRAISER

Janet to contact Colleen and Scott Gardner at the Embroidery Place with regards to Colonial Homecoming t-shirts. (Oct 2nd) 
Color choices

Sizes runs

Shirt style

Student and parent volunteers will man table in the cafeteria during all lunch hours to sell t-Shirt. Sept-21-26. (Still needs to be organized) . Alison and Carole will be able to assist with this. 

Pam to see if we can share the work load with Worcester for the Mass Publics in October. 

Other suggestions include an Erg-a-thon. Donation would be made for by the meter. 

Jimmy Tingle

Spring concession stand

Michael Jackson/Elvis/ concert

Alumni support

7) Need to schedule the next few board meetings. Possible dates are:
Oct 7th or 14th

Nov 4th or 11th

